Bullying

Bullying is aggressive behavior that is intentional and that involves an imbalance of power or strength. It is often repeated over time and can take many forms. Bullies can cause serious problems that should not be ignored.  Fears and anxieties about bullies can cause some children to avoid school, carry a weapon for protection, or commit violence. 

In 2009 the School Violence Prevention Act (also known as the “anti-bullying bill”) became North Carolina law. It requires K-12 public schools to adopt strong, consistent policies to protect all students from bullying and harassment.

http://www.ncga.state.nc.us/Sessions/2009/Bills/Senate/PDF/S526v5.pdf

In 2009, An Act Protecting Children of This State by Making Cyber-Bullying a Criminal Offense Punishable as a Misdemeanor became NC law.

http://www.ncga.state.nc.us/Sessions/2009/Bills/House/PDF/H1261v4.pdf

What can be done to address bullying at your school and in your classroom?

If your school does not have a school-wide bullying prevention program, you can help start one.  It is important to develop a school climate in which bullying is not tolerated.  To do this, everyone in the school environment needs to recognize when students are being bullied or left out.  Students should be praised for telling adults what is happening.  In-service training can help staff to better understand the nature of bullying and its effects, how to respond if they observe bullying, and how to work with others at the school to help prevent bullying from occurring.

Explore your access to commercial bullying prevention materials. The counselor may have classroom materials for your use or you may be able to borrow materials from another school.

Stop Bullying on the Spot
(http://www.stopbullying.gov/respond/on-the-spot/index.html
)

When adults respond quickly and consistently to bullying behavior they send the message that it is not acceptable. Research shows that this can stop bullying behavior over time. There are simple steps adults can take to stop bullying on the spot and keep kids safe.



Intervene immediately. It is ok to get another adult to help.

· Separate the kids involved.
· Make sure everyone is safe.

· Meet any immediate medical or mental health needs.

· Stay calm. Reassure the kids involved, including bystanders.

Model respectful behavior when you intervene. Avoid these common mistakes:

· Don’t ignore it. Don’t think kids can work it out without adult help.

· Don’t immediately try to sort out the facts.

· Don’t force other kids to say publicly what they saw.

· Don’t question the children involved in front of other kids.

· Don’t talk to the kids involved together, only separately.

· Don’t make the kids involved apologize or patch up relations on the spot.

Seek intervention with a school administrator if: 
· a weapon is involved
· there are threats of serious physical injury
· there are threats of hate-motivated violence, such as racism or homophobia
·  there is serious bodily harm
· there is sexual abuse
· anyone is accused of an illegal act, such as robbery or extortion—using force to get money, property, or services
Find out what happened 
Whether you’ve just stopped bullying on the spot or a child reached out to you for help, determine the best way to proceed by getting the facts and determining if it’s bullying (more information at http://www.stopbullying.gov/respond/find-out-what-happened/index.html)

Support the Kids Involved 
All kids involved in bullying—whether they are bullied, bully others, or see bullying—can be affected. It is important to support all kids involved to make sure the bullying doesn’t continue and effects can be minimized.

Support kids who are bullied


(http://www.stopbullying.gov/respond/support-kids-involved/index.html#support)

· Listen to and focus on the child. Learn what’s been going on and show you want to help.  
· Assure the child being bullied that the bullying is not their fault. 
· Know that kids who are bullied may struggle with talking about it. Consider referring them to a school counselor, psychologist, or other mental health service.

· Give advice about what to do. This may involve role-playing and thinking through how the child might react if the bullying occurs again.

· Work together to resolve the situation and protect the bullied child. The child, parents, and school or organization may all have valuable input. Remember, the law does not allow school personnel to discuss discipline, consequences, or services given to other children.

· Be persistent. Bullying may not end overnight. Commit to making it stop and consistently support the bullied child.

Avoid these mistakes:
· Never tell the child to ignore the bullying.

· Do not blame the child for being bullied. Even if he or she provoked the bullying, no one deserves to be bullied.

· Do not tell the child to physically fight back against the kid who is bullying. It could get the child hurt, suspended, or expelled.

· Parents should resist the urge to contact the other parents involved. It may make matters worse. School or other officials can act as mediators between parents. 


Show
 a commitment to making bullying stop. Because bullying is behavior that repeats or has the potential to be repeated, it takes consistent effort to ensure that it stops.
Address Bullying Behavior

(http://www.stopbullying.gov/respond/support-kids-involved/index.html#address)

Parents, school staff, and organizations all have a role to play.
· Make sure the child knows what the problem behavior is. Young people who bully must learn that their behavior is wrong and harms others. 

· Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be tolerated and model respectful behavior when addressing the problem.

· Work with the child to understand some of the reasons he or she bullied. For example:

· Sometimes children bully to fit in. These kids can benefit from participating in positive activities. Involvement in sports and clubs can enable them to take leadership roles and make friends without feeling the need to bully.

· Other times kids act out because something else—issues at home, abuse, stress—is going on in their lives. They also may have been bullied. These kids may be in need of additional support, such as mental health services.

Use consequences to teach. Consequences that involve learning or building empathy can help prevent future bullying. School staff should remember to follow the guidelines in their student code of conduct and other policies in developing consequences and assigning discipline. For example, the child who bullied can:

· Lead a class discussion about how to be a good friend.

· Write a story about the effects of bullying or benefits of teamwork.

· Role-play a scenario or make a presentation about the importance of respecting others, the negative effects of gossip, or how to cooperate.

· Do a project about civil rights and bullying.

· Read a book about bullying.

· Make posters for the school about cyberbullying and being smart online.

Involve the kid who bullied in making amends or repairing the situation. The goal is to help them see how their actions affect others. For example, the child can write a letter apologizing to the student who was bullied, do a good deed for the person who was bullied or for others in your community, or clean up, repair, or pay for any property they damaged.
Avoid strategies that don’t work or have negative consequences:
· Zero tolerance or “three strikes, you’re out” strategies don’t work. Suspending or expelling students who bully does not reduce bullying behavior. Students and teachers may be less likely to report and address bullying if suspension or expulsion is the consequence.

· Conflict resolution and peer mediation don’t work for bullying. Bullying is not a conflict between people of equal power who share equal blame. Facing those who have bullied may further upset kids who have been bullied.

· Group treatment for students who bully doesn’t work. Group members tend to reinforce bullying behavior in each other.

After the bullying issue is resolved, continue finding ways to help the child who bullied to understand how what they do affects other people. For example, praise acts of kindness or talk about what it means to be a good friend. 

Support Bystanders Who Witness Bullying

(http://www.stopbullying.gov/respond/support-kids-involved/index.html#bystanders)

Even when kids are not bullied or bullying others, they can be affected when others are bullied.  Many times, when students see bullying, they may not know what to do or how to stop it.  Some suggestions you can make to bystanders are as follows:
· Spend time with the person being bullied at school. Talk with them, sit with them at lunch, or play with them at recess.

· Listen to them.

· Call the person being bullied at home to encourage them and give advice.

· Tell an adult whom you trust, such as your teacher or coach. You can tell them in person or leave them a note.

· Set a good example. Do not bully others.

· Send a text message or go up to the person who was bullied later and say that wasn’t cool and I’m here for you.

· Help the person being bullied get away from the situation.

· Help the person being bullied tell an adult.

· Take away the audience by choosing not to watch and walk away.

· Be kind to the person being bullied at another time.

· Tell the person being bullied that you don’t like the bullying and ask them if you can do anything to help.

· Tell the child doing the bullying that you don’t like it and to stop doing it (but only if it feels safe to do so).

· Distract the bully or offer an escape for the target by saying something like, “Mr. Smith needs to see you right now” or “Come on, we need you for our game” (but only if it feels safe to do so).

· Don’t combat violence with violence. It takes a lot of courage for someone to step up on behalf of a bullied person. However, don’t use insults or physical violence to defend the victim. Now is not the time to show off. You will most likely only make it harder for the victim.

· Do not get discouraged if you have already talked to the teachers and nothing happened. Keep trying. Teachers and other school authorities will respond if they find out that the bullying is becoming a recurrent problem. Try talking to other teachers and counselors so that you can get more people involved in trying to stop the situation.

· If you feel that this is none of your business, put yourself in the victim’s shoes. Bullying can cause severe anxiety, depression, anger, and frustration in a person and can turn their life into a nightmare. You wouldn’t want to feel that way.

· Look for opportunities to contribute to the anti-bullying culture of your school through creating posters, stories or films.

What to teach kids about bullying
According to the National Crime Prevention Council, “most bullying happens when adults aren’t around, such as in between classes, at lunch or recess, after school, and online. Still, bullying rarely takes place without an audience — kids are around to see bullying 85 percent of the time. But even though they see it, kids usually don’t try to stop bullying, and may even be unknowingly encouraging it.

Most of the time that kids witness bullying, they stand by passively. This causes bullying to last longer because it reinforces the bullies’ power and status, two reasons that people bully. Most kids don’t want to watch bullying, and don’t want it to happen at all. But many kids don’t know how to handle this and worry that by stepping in they might become the next victim.  These worries, and witnessing verbal and physical abuse, take a toll on bystanders.

Possible effects of bullying on bystanders include
· feeling angry, helpless, and guilty

· not feeling safe where bullying takes place, like in certain hallways in school, on the bus, in the park, or online

· fear of becoming the next victim

Two out of three kids want to help when they see bullying, and helping out is one of the most effective ways to stop bullying and prevent it from happening again.  When friends intervene, statistics show that 57 percent of the time bullying stops in 10 seconds (Hawkins, Pepler, and Craig, Social Development, 2001).
http://www.ncpc.org/topics/bullying/teaching-kids-about-bullying/what-to-teach-kids-about-bullying
Classroom Activities
Discuss the issue of bullying with your class. Explore the effect of bullying on the classroom atmosphere and have your students brainstorm solutions to bullying situations. 

Teach your students the difference between play and bullying.  It’s bullying when there is a power difference (older vs. younger, two or more against one, etc).  It’s bullying when it’s repeated over time, when it’s unfair, or when the situation feels bad or uncomfortable. Bullies often use “just joking” as an excuse. 

Read books to your class that illustrates bullying and give examples of solutions.  One popular book is Bully B.E.A.N.S. by Julia Cook (2010), which also comes with an Activity and Idea Book for grades K-5.  (See list of other book suggestions). 
Teach your students how to appropriately refuse bullying, (how to act assertively not aggressively). Assertive people calmly state their opinions, while still being respectful of others.  They stand tall and look at the person.  In refusing bullying, an assertive student may state, “You are bothering me, that’s bullying, please stop”.  Aggressive students tend to attack and threaten.  They are not calm and they may become violent. 
Teach your students the difference between tattling (telling on someone to get them in trouble) and reporting (to keep the school/classroom safe both physically and psychologically).

Teach your students that bystanders are part of the problem.  The solution is for bystanders to take an active part in protecting those being bullied by being assertive and reporting bullying to an adult.

Role-play bullying scenarios may include situations of exclusion, name-calling, threats of violence, or cyber-bullying.  Ask the students to decide if the scenario is bullying and discuss feelings and solutions.

Ask your students take a stand up against bullying behavior and ask them to sign an anti-bullying pledge such as the example below.

http://www.search-institute.org/downloadable/Anti-Bullying-Pledge.pdf
Form a classroom bully prevention team (possibly with rotating members).  

Consequences for bullying behaviors should be established.
Other classroom ideas:

Lesson activity grades 1-2

http://www.ncpc.org/topics/bullying/teaching-kids-about-bullying/bullying-grades-1-2-
Lesson activity grades 2-3

http://www.ncpc.org/topics/bullying/teaching-kids-about-bullying/bullying-grades-2-3
Web Resources

http://www.stopbullying.gov
StopBullying.gov provides information from various government agencies on how kids, teens, young adults, parents, educators and others in the community can prevent or stop bullying.  StopBullying.gov is an official U.S. Government Web site managed by the Department of Health & Human Services in partnership with the Department of Education and Department of Justice.

http://www.ncpc.org/topics/bullying
http://www.mcgruff.org/#/Main
Information and Resources To Help Prevent the Serious Problem of Bullying

The National Crime Prevention Council’s mission is to assure safe communities.  To achieve this, NCPC produces tools that communities can use to learn crime prevention strategies, engage community members, and coordinate with local agencies.

http://www.schoolclimate.org/bullybust/
A nationwide bully prevention awareness effort launched by NSCC in 2009, BullyBust is designed to help students and adults become “upstanders”—people who stand up to bullying and become part of the solution to end harmful harassment, teasing, and violence in our nation's schools. BullyBust promotes valuable free supports to help schools-in-need put an end to bullying with targeted school-wide and classroom-based efforts. This site includes research-based resources for students, parents, and educators for addressing bullying incidences effectively and creating a culture of “upstanders” inside and out of school.
http://www.bullying.org/
Bullying.org's purpose is to prevent bullying in our society through education and awareness. It provides educational programs and resources to individuals, families, educational institutions and organizations.  Available online learning and educational resources in order to help people deal effectively and positively with the act of bullying and its long-lasting negative consequences

http://www.nasponline.org/about_nasp/positionpapers/BullyingPrevention.pdf
National Association of School Psychologists. (2012). Bullying Prevention And Intervention In Schools.  Bethesda, MD: Author.

http://cyberbullying.us/index.php
The Cyberbullying Research Center is dedicated to providing up-to-date information about the nature, extent, causes, and consequences of cyberbullying among adolescents. Cyberbullying can be defined as "willful and repeated harm inflicted through the use of computers, cell phones, and other electronic devices."

http://www.staysafeonline.org/
The National Cyber Security Alliance is a non-profit organization. Through collaboration with the government, corporate, non-profit and academic sectors, the mission of the NCSA is to empower a digital citizenry to use the Internet securely and safely protecting themselves and the technology they use and the digital assets we all share.

http://www.stopthinkconnect.org/
STOP. THINK. CONNECT.™ is a coordinated message to help all digital citizens stay safer and more secure online. The message was created by a coalition of private companies, nonprofits and government organizations.

http://www.interventioncentral.org/behavioral-interventions
Interventional Central- Behavioral Interventions- Bully Prevention

· Bullies: Turning Around Negative Behaviors

http://www.interventioncentral.org/behavioral-interventions/bully-prevention/bullies-turning-around-negative-behaviors
· Bullying: What It Is & What Schools Can Do About It
http://www.interventioncentral.org/behavioral-interventions/bully-prevention/bullying-what-it-what-schools-can-do-about-it
· Bystanders: Turning Onlookers into Bully-Prevention Agents
http://www.interventioncentral.org/behavioral-interventions/bully-prevention/bystanders-turning-onlookers-bully-prevention-agents
· Locations: Transforming Schools from Bully-Havens to Safe Havens
http://www.interventioncentral.org/behavioral-interventions/bully-prevention/locations-transforming-schools-bully-havens-safe-havens
· Victims: Preventing Students From Becoming 'Bully-Targets'
http://www.interventioncentral.org/behavioral-interventions/bully-prevention/victims-preventing-students-becoming-bully-targets
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