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In order to begin to frame your reality as an educator as well as your creation of a SMART goal with data that support it, you must recognize that in education and based on the NC Edcuator Evaluation System, there are 2 main types of goals: student learning and professional practice.  While there is a strong correlation between the two, the data that is used to validate and evaluate each goal can be different.
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Student Learning Goals have the following characteristics… (See Bulleted Statements on slide)
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Professional Learning Goals have the following characteristics….(See bulleted statements on slide)
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In the Making the Distinction Activity, we are going to ask you to consider 3 scenarios.  After considering each scenario, decide whether that scenario lends itself to a Student Learning Goal or a Professional Practice Goal.  You will be able to check your work throughout the activity.
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*Read Scenario on the slide.
Consider this scenario.  Does it lend itself to a Student Learning Goal or a Professional Practice Goal?
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*Read the slide for the correct answer and explanation.
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*Read the slide for the correct answer and explanation.
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*Read the slide for the correct answer and explanation.
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The Answer Is

Professional Practice

In this scenario, the teacher's focus is on
improving his practices in classroom and time
management. A natural benefit of this
improvement would be an increase in student
achievement and learning, but the main focus
in this case is on professional practices:

~
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Scenario 2

“Only 30 percent of my students demonstrated
proficiency on the writing section of this year's
district-wide pre-assessment. | would like to work on
improving their writing skills by incorporating essay
questions into at least six unit assessments. By the
end of the 2013-14 school year, | would like for 80
percent or more of my students to demonstrate
proficiency on the writing section of our district’s
post-assessment.”
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The Answer Is....

Student Learning

In this scenario, the teacher's focus is on
improving her students’ writing proficiency
scores. While this task will create the need
for her to adjust and monitor her practices as
an educator, the main focus is on student
learing.
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Scenario 3

“Our 8™ grade mathematics team would like to
become more familiar with instructional strategies
proven to provide access to the mathematical
curriculum and develop language skills for
Intermediate and Advanced ELLs ( English Language
Leamners). We would like to able to implement a
minimum of three targeted strategies by the end of
the 2013-14 school year. We want see improvements
in ELLS’ achievement in mathematics as a result.”
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The Answer Is....

Professional Practices

In this scenario, the team’s focus is on
improving their professional practices which in
turn should impact their ELL students’
achievement





image1.png
)
Framing Your
Reality:

Data Collection and Analysis
for Writing SMART Goals
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Distinguishing Between Student Learning
and Professional Practice Goals
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Student Learning Goals

Characteristics:

Driven by the needs of students for whom an educator
or team has responsibility.

Shaped and informed by student data

May be based on immediate or long term needs of
students.

~
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Professional Practice

Goals

Characteristics

« Driven by the needs of individual educators or
teams of educators in relation to NCEES (NC
Educator Evaluation System) standards for
effective teaching or administrative leadership
practice.

~

« Supports learning and development of the
educator with the intent of helping an educator
improve his/her practice.
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Making the Distinction
Activity
+ Consider the following 3 scenarios.

+ Decide whether each scenario lends itself to a
student learning goal or a professional practice
goal.

* You will be able to check your work throughout

the activity. ﬁ‘g
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Scenario1

“ Lastyear | struggled to start class in a quick,
effective manner. As a result, my classes often did
not complete their agendas each day, and | had to
rush at the end of each unit to cover the necessary
material. This year, | wouldlike to identify at least
two new classroom management strategies to
improve the beginning of my classes, so that| have
the time to complete each unit and improve my
students’ performance on end-of-unit assessments.”





