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Obj. 1.1 SMART Goals Introduction

	Slide 1
	

	

	Slide 2
	

	The development of SMART Goals is an effective step in the construction of a powerful, living Professional Development Plan that has meaning, and is focused on teacher growth that leads to increased student success. 
SMART is an acronym. 
S is for Specific and Strategic
M is for Measureable
A is for Attainable and Achievable
R is for Results-oriented
T is for Time-Bound



	Slide 3
	

	If you know where you want to be and what to do to get there, the chances of success are greater. Articulating where we want to be in the future and mapping out a plan for getting there reflects commitment and a desire to succeed.

	Slide 4
	

	The authors of The Power of Smart Goals: Using Goals to Improve Student Learning highlight the benefits of developing SMART Goals.  Take a moment to reflect on their thinking.



	Slide 5
	

	Take a moment to read this quote from Locke and Latham.
SMART Goal research confirms that opportunities to grow and meet new challenges, and to reach significant and relevant goals help us feel successful and satisfied with our chosen work.

	Slide 6
	

	Locke and Latham suggest that effective goal setting results in greater professional growth which leads to increased success for students.  A strong goal setting process also generates more focused effort, persistence and determination to succeed for individuals and teams. Carefully planned data-driven goals may also increase one’s personal motivation to seek new knowledge, strategies and information since they are data-driven and not “assigned” because of personal preferences.  Buy-in to goals is important. Otherwise, goals sit on a shelf unattended and forgotten.

SMART
•According to Locke & Latham: SMART Goals motivate people to reach farther and find success. SMART Goals are specific and time-sensitive.
•Goals that are well constructed lead to Professional Growth that impacts student learning and increases student achievement.
•Goals that are clearly stated and challenging can result in greater effort and/or persistence than easy, vague goals.
•When we are confronted by new, complex tasks, SMART Goals can motivate us to add to our prior understandings and search for new knowledge to add to our skill set.
SMART
•According to Locke & Latham: SMART Goals motivate people to reach farther and find success. SMART Goals are specific and time-sensitive.
•Goals that are well constructed lead to Professional Growth that impacts student learning and increases student achievement.
•Goals that are clearly stated and challenging can result in greater effort and/or persistence than easy, vague goals.
•When we are confronted by new, complex tasks, SMART Goals can motivate us to add to our prior understandings and search for new knowledge to add to our skill set

	Slide 7
	

	
Process goals are really action steps that could support a results-focused SMART Goal.  A goal stated in process terms emphasizes an activity, event or program that may be implemented to help reach a results-oriented goal and increase learning.

When drafting a goal, a focus on results rather than process, leads to clarity in actions and effective steps towards attainment of the goal.
A Results focused example could be:
Communication efforts will increase from 1 contact each month to 2 per month as indicated by emails, phone call logs and posted Wiki messages…
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	Smart Goals use data to determine how successful we are in reaching our goals. 
We might use EOG or EOC data for example and establish expected ranges of improvement.
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	SMART Goals are Attainable and Achievable.
•The result can be reached, even if it is a stretch goal.
•The goal is worthy of an educator’s commitment of time and effort.
•A stretch goal might be one that requires an intense plan of work and action steps in order to be achievable.
•We will do whatever it takes to ensure that students learn.
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	•Goals are set based on need and data that reveal targets for teacher, administrator and student growth.
•Support along the way, throughout the year make the goals real and alive. We pay attention to that which is important. Goal writing is a process that allows for self-reflection and setting targets that guide an individual’s professional development.  The goals are measurable and require us to focus on results and reflect on our progress towards attainment of the SMART goal.  
•We reach for stretch goals that are attainable, reasonable and realistic, time-bound, and focused on big results.
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	SMART Goals are time-bound
Goal setting must include a plan to “progress monitor” throughout the school year.  The professional development plan is reviewed at the beginning of the year, the middle of the year and the end of the year for “progress monitoring”. 
While the review points are set for a mid-year and end of year review of the PDP, the individual SMART goals may set more frequent benchmarks for progress monitoring.  For example – 5 weeks, 10 weeks, quarterly, etc.
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	Again, to summarize;
SMART Goals are:
Specific and Strategic
Measurable
Attainable and achievable
Results-oriented and relevant
Time-bound



























Obj. 1.3 Process vs. Results video

Slide 1
“SMART Goals: Process-oriented vs. Results-oriented Goals”

Slide 2
“Focus on results-oriented goals rather than process-oriented goals.
This is one of the most challenging components of a SMART Goal to write. When drafting a goal, a focus on results rather than process, leads to clarity in actions and effective steps towards attainment of the goal.
A Process example would be to
· Develop a plan for… improving RTI - Response to Intervention-results
A Results focused example would be:
Communication efforts will increase from 1 contact each month to 2 per month as indicated by emails, phone call logs and posted Wiki messages…”

Slide 3
“Please take a moment to read the following quote.”

Slide 4
“Read through the following examples of Process and Results goals.  Look at the differences in Process (the means and actions needed to get to a goal) and Results (the end goal achievement).”


Obj. 1.3 – SMART Goals and Action Steps

	Slide 1
	

	In this section, we will practice writing SMART Goals.


	Slide 2
	

	The first step in preparing to write a SMART Goal is to gather and review any relevant data.



	Slide 3
	

	Goal setting begins with data collection and analysis. Goal setting is driven by data to identify the greatest area of need, and in this case, area of need for teacher growth. What data might be most helpful when goal setting to improve student achievement? 
We might ask;  What is the issue to be addressed?
Which area will give you the biggest leap in results?

Data is further used to establish a range of improvement (the difference between the base line or starting point and the desired result.) 
Other data points that may be used – test results, mClass/Reading 3D data, benchmarks, lesson plans, student needs, teacher self-assessment, prior observations, observation data, PLC notes, academic achievement, behavior, attendance, tardies, School Climate.
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	This is a sample template we will use as we begin to develop SMART goals. This template is a guide to writing a goal that is Specific, Measurable, Achievable, and Time-bound.






	Slide 5
	

	Let’s practice with a general goal statement: By the end of third quarter, teachers’ use of math instructional strategies they learned in professional development will increase.

Is this statement SMART or NOT so Smart?  
What needs to be changed? 
Is it: Strategic and Specific? Measureable? Achievable? Results-oriented?
Time-Bound?
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	Take a few minutes to access your journal and craft a SMART goal from this statement:
By the end of third quarter, teachers’ use of the math problem solving strategies they learned in professional development will increase. 
Use the format shown here to ensure that you include all the SMART Components.
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	We are focused on student results as the stimulus for setting a goal, and we know that teachers’ expert instruction makes the biggest impact on student learning. Therefore, it makes sense to connect our need to build our own knowledge base and instructional toolkit in order to impact student achievement. 
This is a sample revision of the original statement that makes it a SMART Goal. How are the SMART components evident? 
What makes this statement Strategic? What makes this statement Measurable? Is this goal Achievable?
What makes this statement focused on Results?
Is this goal Time-bound?
Your revision may be very different.  Review your revised goal statement to be sure that it includes all the components of SMART before you proceed.
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	Selecting Action Steps is one of the easier tasks in developing SMART Goals.  As we discussed earlier in the module, it is easier to write a goal statement that is process-oriented rather than results-oriented.  A process statement is really more of an action step while a goal-oriented statement targets results we wish to achieve after we have completed each action step.
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	Jot down a couple of action steps that might support a teacher’s success with this goal.
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	Here are a few possible actions for this goal.
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	This is a screenshot of a SMART Goal Worksheet.  
The template provides steps for developing each SMART goal and establishing action steps and completion dates. 
Data must drive the goal setting.  Rationale or evidences must support the need for the goal.  Goal setting is important for everyone, whether developing, proficient, accomplished or distinguished. 

You can download this template on from this module (also found on the NC Educator Evaluation System wiki) for your use when setting SMART goals.
Some of the activities, professional development and other actions steps should be entered here along with the dates for expected and final completion.



	

Slide 13
	


















Obj. 1.3 Your Data, Your SMART Goals
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	You’ve analyzed your data so now it’s time to draft a SMART Goal of your own.
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	Again, this is a sample format for building a SMART Goal that includes all the components.






	Slide 3
	

	Use the results of the data analysis you completed earlier in this course to set a goal for a targeted area of need.  



	Slide 4
	

	This is a screenshot of the SMART Goal Worksheet you can use.
The template provides steps for developing each SMART goal and establishing action steps and completion dates. 

You can download this template here in this module (and also on the North Carolina Educator Evaluation System -or NCEES- wiki for your use when setting SMART goals.
Some of the activities, professional development and other actions steps should be entered here along with the dates for expected and final completion.

Once you have downloaded the template, begin working on your SMART Goal.
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	Once you’ve written your SMART Goal, download and complete this assessment form to see if your goal includes all the components.  Be sure that the goal is focused on results, not processes.  Processes for achieving the goal are your action steps. 
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[bookmark: _GoBack]Obj. 1.4

Voki Transcript – How do students write SMART Goals

Now that you have practiced writing SMART Goals, let’s consider writing SMART goals with students. When we conference with students or work with them on classroom tasks, students can usually tell us what they struggle with and what comes more easily for them. Those conversations create an opportunity to develop SMART goals with students. 

Teachers may wish to set SMART Goals with students for several reasons. 
The Partnership for 21st Century Skills included setting learning goals as one way to develop “Life and Career Skills”, (the Partnership for 21st Century Skills, P21).  

McTighe and O’Connor saw goal-setting as a habit of mind of “the most effective learners” and included goal setting as one of seven practices for effective learning (McTighe & O’Connor, 2005).  

Setting goals gives direction to student work and provides an opportunity for students to see meaningful progress in their academic work (Siegle, 2000).  In short, setting and meeting academic goals is one way to boost confidence and motivate students.  
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“Would you tell me, please, which way 

I ought to go from here?” asked Alice.

�

“That depends a good deal on 

where you want to get to,” said the 

Cat.

�

“I don’t much care where—” said Alice.

“Then it doesn’t matter which way 

you go,” said the Cat.

¡Lewis Carroll From Alice’s Adventures in Wonderland 

(2002, p. 53)

http://en.wikipedia.org/wiki/Alice's

_Adventures_in_Wonderland
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�“Would you tell me, please, which way I ought to go from here?” asked Alice.

�“That depends a good deal on where you want to get to,” said the Cat.

�“I don’t much care where—” said Alice.

“Then it doesn’t matter which way you go,” said the Cat.

¡Lewis Carroll From Alice’s Adventures in Wonderland (2002, p. 53)







http://en.wikipedia.org/wiki/Alice's_Adventures_in_Wonderland





If you know where you want to be and what to do to get there, the chances of success are greater. Articulating where we want to be in the future and mapping out a plan for getting there reflects commitment and a desire to succeed.
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“SMART goals are gap-closing goals: We 

use them to attain a result that is different from 

what currently exists. The successive movement 

toward a SMART goal brings us closer and closer 

to our desired end state-our vision. Inherent in 

this definition is the need for change. As Einstein 

so clearly put it, "Insanity is doing the same 

thing over and over again while expecting 

different results."

Anne Conzemius;Jan O'Neill. The Power of SMART Goals: Using Goals to Improve Student Learning (Kindle 

Locations 542-544). Kindle Edition. 
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“SMART goals are gap-closing goals: We use them to attain a result that is different from what currently exists. The successive movement toward a SMART goal brings us closer and closer to our desired end state-our vision. Inherent in this definition is the need for change. As Einstein so clearly put it, "Insanity is doing the same thing over and over again while expecting different results."

Anne Conzemius;Jan O'Neill. The Power of SMART Goals: Using Goals to Improve Student Learning (Kindle Locations 542-544). Kindle Edition. 









The authors of The Power of Smart Goals: Using Goals to Improve Student Learning highlight the benefits of developing SMART Goals.  Take a moment to reflect on their thinking.
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SMART Research

“Feelings of success in the workplace 

occur to the extent that people see that 

they are able to grow and meet job 

challenges by pursuing and attaining 

goals that are important and meaningful.”

Locke, E. A., & Latham, G. P. (2006). New Directions in Goal Setting Theory. 

Current 

Directions in Psychological Science

, 

15

(5), 265-268. 
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SMART Research

“Feelings of success in the workplace occur to the extent that people see that they are able to grow and meet job challenges by pursuing and attaining goals that are important and meaningful.”

Locke, E. A., & Latham, G. P. (2006). New Directions in Goal Setting Theory. Current Directions in Psychological Science, 15(5), 265-268. 







Take a moment to read this quote from Locke and Latham.

SMART Goal research confirms that opportunities to grow and meet new challenges, and to reach significant and relevant goals help us feel successful and satisfied with our chosen work.



*
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Why SMART Goals?

Locke, E. A., & Latham, G. P. (2006). New Directions in Goal Setting 

Theory. Current Directions in Psychological Science, 15(5), 265-268. 

BENEFITS
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Why SMART Goals?



Locke, E. A., & Latham, G. P. (2006). New Directions in Goal Setting Theory. Current Directions in Psychological Science, 15(5), 265-268. 



BENEFITS





Locke and Latham suggest that effective goal setting results in greater professional growth which leads to increased success for students.  A strong goal setting process also generates more focused effort, persistence and determination to succeed for individuals and teams. Carefully planned data-driven goals may also increase one’s personal motivation to seek new knowledge, strategies and information since they are data-driven and not “assigned” because of personal preferences.  Buy-in to goals is important. Otherwise, goals sit on a shelf unattended and forgotten.



SMART

•According to Locke & Latham: SMART Goals motivate people to reach farther and find success. SMART Goals are specific and time-sensitive.

•Goals that are well constructed lead to Professional Growth that impacts student learning and increases student achievement.

•Goals that are clearly stated and challenging can result in greater effort and/or persistence than easy, vague goals.

•When we are confronted by new, complex tasks, SMART Goals can motivate us to add to our prior understandings and search for new knowledge to add to our skill set.

SMART

•According to Locke & Latham: SMART Goals motivate people to reach farther and find success. SMART Goals are specific and time-sensitive.

•Goals that are well constructed lead to Professional Growth that impacts student learning and increases student achievement.

•Goals that are clearly stated and challenging can result in greater effort and/or persistence than easy, vague goals.

•When we are confronted by new, complex tasks, SMART Goals can motivate us to add to our prior understandings and search for new knowledge to add to our skill set.
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SMART Goals

Focus on results-oriented goals 

rather than process-oriented goals.
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SMART Goals

Focus on results-oriented goals rather than process-oriented goals.








Process goals are really action steps that could support a results-focused SMART Goal.  A goal stated in process terms emphasizes an activity, event or program that may be implemented to help reach a results-oriented goal and increase learning.



When drafting a goal, a focus on results rather than process, leads to clarity in actions and effective steps towards attainment of the goal.

A Results focused example could be:

Communication efforts will increase from 1 contact each month to 2 per month as indicated by emails, phone call logs and posted Wiki messages…
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Specific and Strategic

Goals are clearly 

stated, long-term and 

aligned with data. 
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Specific and Strategic

Goals are clearly stated, long-term and aligned with data. 
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Measurable

Results can be 

determined with 

quantitative or 

qualitative 

measures.
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Measurable

Results can be determined with quantitative or qualitative measures.









Smart Goals use data to determine how successful we are in reaching our goals. 

We might use EOG or EOC data for example and establish expected ranges of improvement.
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Achievable

The result can be 

reached, even if it is 

a stretch goal.

The goal is worthy of 

an educator’s 

commitment of time 

and effort.
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Achievable

The result can be reached, even if it is a stretch goal.

The goal is worthy of an educator’s commitment of time and effort.







SMART Goals are Attainable and Achievable.

•The result can be reached, even if it is a stretch goal.

•The goal is worthy of an educator’s commitment of time and effort.

•A stretch goal might be one that requires an intense plan of work and action steps in order to be achievable.

•We will do whatever it takes to ensure that students learn.
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Results-oriented

Goals are data driven. 

Benchmarks are established 

for monitoring progress 

through the year.

High expectations are set for 

teacher and student growth.
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Results-oriented

Goals are data driven. 

Benchmarks are established for monitoring progress through the year.

High expectations are set for teacher and student growth.









•Goals are set based on need and data that reveal targets for teacher, administrator and student growth.

•Support along the way, throughout the year make the goals real and alive. We pay attention to that which is important. Goal writing is a process that allows for self-reflection and setting targets that guide an individual’s professional development.  The goals are measurable and require us to focus on results and reflect on our progress towards attainment of the SMART goal.  

•We reach for stretch goals that are attainable, reasonable and realistic, time-bound, and focused on big results.
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Time Bound

● Benchmark and 

completion dates set a 

sense of urgency and 

establish momentum.

● Each person involved is 

accountable for working 

towards the goal.
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Time Bound

Benchmark and completion dates set a sense of urgency and establish momentum.

Each person involved is accountable for working towards the goal.











SMART Goals are time-bound

Goal setting must include a plan to “progress monitor” throughout the school year.  The professional development plan is reviewed at the beginning of the year, the middle of the year and the end of the year for “progress monitoring”. 

While the review points are set for a mid-year and end of year review of the PDP, the individual SMART goals may set more frequent benchmarks for progress monitoring.  For example – 5 weeks, 10 weeks, quarterly, etc.
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SMART Goals are . . . . 

Specific and Strategic

Measurable

Achievable

Results-oriented

Time-bound







Again, to summarize;

SMART Goals are:

Specific and Strategic

Measurable

Attainable and achievable

Results-oriented and relevant

Time-bound
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SMART Goals and Action Steps:

Let’s Practice!







In this section, we will practice writing SMART Goals.

1
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Data First!

• Review hard and soft data over time 

with your teams and PLCs.

• Focus on any data that may reveal 

strengths and areas of need.

• Analyze the data to identify the 

greatest needs found in student 

achievement results.
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Data First!

Review hard and soft data over time with your teams and PLCs.

Focus on any data that may reveal strengths and areas of need.

Analyze the data to identify the greatest needs found in student achievement results.











The first step in preparing to write a SMART Goal is to gather and review any relevant data.

2
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Data First!

« Review hard and soft data over time
with your teams and PLCs

« Focus on any data that may reveal
strengths and areas of need
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Data for Setting Goals

Determine a range of improvement.

Start with a baseline/current performance

and set a target for an increase, for 

example, 55%  to 70% of students scoring 

at proficient or higher .

What types of data can be referenced 

when goal setting?  
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Data for Setting Goals

Determine a range of improvement. 

Start with a baseline/current performance and set a target for an increase, for example, 55%  to 70% of students scoring at proficient or higher .

What types of data can be referenced when goal setting?  







Goal setting begins with data collection and analysis. Goal setting is driven by data to identify the greatest area of need, and in this case, area of need for teacher growth. What data might be most helpful when goal setting to improve student achievement? 



We might ask; 

What is the issue to be addressed?

Which area will give you the biggest leap in results?



Data is further used to establish a range of improvement (the difference between the base line or starting point and the desired result.) 



Other data points that may be used – test results, mClass/Reading 3D data, benchmarks, lesson plans, student needs, teacher self-assessment, prior observations, observation data, PLC notes, academic achievement, behavior, attendance, tardies, School Climate.
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Make it SMART                                            

To:  

Do What?   

so that  

Who/What?

will  

increase/decrease

by 

completion date

as measured by 

what data ?
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Make it SMART                                            


To:  Do What?   so that  Who/What? 

 will  increase/decrease   

by completion date   

as measured by what data?











This is a sample template we will use as we begin to develop SMART goals. This template is a guide to writing a goal that is Specific, Measurable, Achievable, and Time-bound.
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Can you make this goal SMART?

By the end of third quarter,

teachers’ use of math 

instructional strategies they 

learned in professional 

development will increase.
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Can you make this goal SMART?

By the end of third quarter, teachers’ use of math instructional strategies they learned in professional development will increase.







Let’s practice with a general goal statement: By the end of third quarter, teachers’ use of math instructional strategies they learned in professional development will increase.



Is this statement SMART or NOT so Smart?  

What needs to be changed? 

Is it: Strategic and Specific? Measureable? Achievable? Results-oriented?

Time-Bound?

*
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By the end of third quarter, teachers’ use of the 

math problem solving strategies they learned in 

professional development will increase.

To:  

Do What?

so that  

Who/What?

will  

increase/decrease  

by  

completion date   

as measured by 

what data?.

Copy this statement in your journal  and 

then revise it to make it a 

SMART Goal.
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By the end of third quarter, teachers’ use of the math problem solving strategies they learned in professional development will increase.

To:     Do What?    so that     Who/What? 

 will  increase/decrease   

by  completion date   

as measured by what data?.



Copy this statement in your journal  and then revise it to make it a 

SMART Goal.







Take a few minutes to access your journal and craft a SMART goal from this statement:

By the end of third quarter, teachers’ use of the math problem solving strategies they learned in professional development will increase. 

Use the format shown here to ensure that you include all the SMART Components.

*
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By the end of third quarter, teachers’ use of the math 

problem-solving strategies they learned in 

professional development will increase.

To

:  

improve 8

th

grade Common Core Math 

instruction

so that 

the percentage of students who score 

at or above proficient in Statistics and 

Probability will increase from 74% to 88%  

by  

May  1

as measured by 

analysis of student work 

samples, pre & post -walkthrough data, 

and End of Course Tests.
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By the end of third quarter, teachers’ use of the math problem-solving strategies they learned in professional development will increase.





To:  improve 8th grade Common Core Math instruction  

so that the percentage of students who score at or above proficient in Statistics and Probability will increase from 74% to 88%  

by  May  1    

as measured by analysis of student work samples, pre & post-walkthrough data, and End of Course Tests.









We are focused on student results as the stimulus for setting a goal, and we know that teachers’ expert instruction makes the biggest impact on student learning. Therefore, it makes sense to connect our need to build our own knowledge base and instructional toolkit in order to impact student achievement. 



This is a sample revision of the original statement that makes it a SMART Goal. How are the SMART components evident? 

What makes this statement Strategic?

What makes this statement Measurable?

Is this goal Achievable?

What makes this statement focused on Results?

Is this goal Time-bound?



Your revision may be very different.  Review your revised goal statement to be sure that it includes all the components of SMART before you proceed.











*
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So we have a SMART Goal.  

How do we reach it?

Action steps are needed

if we want to reach any goal.
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So we have a SMART Goal.  How do we reach it?

Action steps are needed

if we want to reach any goal.
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Action steps may include:

• plans for professional development for 

teachers. 

• research for resources, tools, and 

materials that will meet students needs. 

• revision of schedules, class groupings, 

assessments

• actions that will improve  instruction and 

impact teacher expertise.
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Action steps may include:


plans for professional development for teachers. 

research for resources, tools, and materials that will meet students needs. 

revision of schedules, class groupings, assessments

actions that will improve  instruction and impact teacher expertise.







Selecting Action Steps is one of the easier tasks in developing SMART Goals.  As we discussed earlier in the module, it is easier to write a goal statement that is process-oriented rather than results-oriented.  A process statement is really more of an action step while a goal-oriented statement targets results we wish to achieve after we have completed each action step.

9
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To

:  

improve 8

th

grade Common Core 

Math instruction

so that 

the percentage of students who 

score at or above proficient in Statistics 

and Probability will increase from 

74% to 88%  

by  

May 1

as measured by 

analysis of student work 

samples, pre & post -walkthrough data, 

and End of Course Tests.

What action steps would be appropriate 

for this sample SMART Goal?
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To:  improve 8th grade Common Core Math instruction  

so that the percentage of students who score at or above proficient in Statistics and Probability will increase from 74% to 88%  

by  May 1    

as measured by analysis of student work samples, pre & post-walkthrough data, and End of Course Tests.



What action steps would be appropriate for this sample SMART Goal?







Jot down a couple of action steps that might support a teacher’s success with this goal.
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To

:  

improve 8

th

grade Common Core Math instruction

so that 

the percentage of students who score at or above proficient 

in Statistics and Probability will increase from 74% to 88%  

by  

May  1

as measured by 

analysis of student work samples, pre 

& post -walkthrough data, and End of Course Tests.

Ideas:

• Identify specific student needs in 8

th

grade math. Which domains  

and clusters are weakest?

• Target the weakest areas in PLC  study.

• Collaborate with other 8

th

grade math teachers in the district.

• Seek and attend related math professional development sessions.

• Use the lesson planner in Schoolnet to align and share

lessons and assessments.

What action steps would be appropriate 

for this sample SMART Goal?
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To:  improve 8th grade Common Core Math instruction  

so that the percentage of students who score at or above proficient in Statistics and Probability will increase from 74% to 88%  

by  May  1   as measured by analysis of student work samples, pre & post-walkthrough data, and End of Course Tests.

Ideas:

Identify specific student needs in 8th grade math. Which domains  and clusters are weakest?

Target the weakest areas in PLC  study.

Collaborate with other 8th grade math teachers in the district.

Seek and attend related math professional development sessions.

Use the lesson planner in Schoolnet to align and share

	lessons and assessments.

What action steps would be appropriate for this sample SMART Goal?







Here are a few possible actions for this goal.
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SMART Goals Worksheet
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SMART Goals Worksheet







This is a screenshot of a SMART Goal Worksheet.  

The template provides steps for developing each SMART goal and establishing action steps and completion dates. 

Data must drive the goal setting.  Rationale or evidences must support the need for the goal.  Goal setting is important for everyone, whether developing, proficient, accomplished or distinguished. 



You can download this template on from this module (also found on the NC Educator Evaluation System wiki) for your use when setting SMART goals.

Some of the activities, professional development and other actions steps should be entered here along with the dates for expected and final completion.

*
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SMART Goal Setting Worksheet:

Educator. Evaluator: Date:

Issue/Question/Need to be addressed:

SMART Goal #1

To: so that will by.
(do whaf) (who/what) increase/decrease/improve. completiondae

asmeasured by.

Whatlool/evidence?

Rational (data indicating need)for this goal:
(Observations, walk-through data, student achievement results, anecdotal, teacher self-assessment, ete.)

Benefits of achieving this goal:

Specific Action Steps: Expected Completed
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Coming up

In the next section of this mini-module, you 

will use your own data results to set a new 

SMART Goal with action steps using the 

SMART Goal template.
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	Coming up

In the next section of this mini-module, you will use your own data results to set a new SMART Goal with action steps using the SMART Goal template.
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Your Data, 

Your SMART Goals

Let’s Practice

!
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Your Data, 

Your SMART Goals

Let’s Practice!









You’ve analyzed your data so now it’s time to draft a SMART Goal of your own.
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Your Data,
Your SMART Goals

Let’s Practice!
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SMART Goals: 

What are they? 

Why are they important?
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Make it SMART                                            

To:  

Do What?

so that  

Who/What? 

will  

increase/decrease

by 

completion date   

as measured by 

what data?.
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Make it SMART                                            

To:  Do What?   so that  Who/What? 

 will  increase/decrease   

by completion date   

as measured by what data?.











Again, this is a sample format for building a SMART Goal that includes all the components.
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To: Do What? so that
Who/What?

will increase/decrease

by completion date
as measured by what data?
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Practice

• Use your data reviewed earlier in the 

module to set your new SMART Goal.

• Target the area of greatest need revealed 

during analysis of your data.

• Use the SMART Goal Worksheet to refine 

your goal.
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Practice

Use your data reviewed earlier in the module to set your new SMART Goal.

Target the area of greatest need revealed during analysis of your data.

Use the SMART Goal Worksheet to refine your goal.









Use the results of the data analysis you completed earlier in this course to set a goal for a targeted area of need.  
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Practice <]

+ Use your data reviewed earier in the
module 10 set your new SHART Goal

* Target the area of greatest need revealed
during analysis of your data.

+ Use the SWART Goal Worksheet to refine
your goal
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SMART Goals Worksheet
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SMART Goals Worksheet









This is a screenshot of the SMART Goal Worksheet you can use.

The template provides steps for developing each SMART goal and establishing action steps and completion dates. 



You can download this template here in this module (and also on the North Carolina Educator Evaluation System -or NCEES- wiki for your use when setting SMART goals.

Some of the activities, professional development and other actions steps should be entered here along with the dates for expected and final completion.



Once you have downloaded the template, begin working on your SMART Goal.

*
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SMART Goal Setting Worksheet:

Educator. Evaluator: Date:

Issue/Question/Need to be addressed:

SMART Goal #1

To: so that will by.
(do whaf) (who/what) increase/decrease/improve. completiondae

asmeasured by.

Whatlool/evidence?

Rational (data indicating need)for this goal:
(Observations, walk-through data, student achievement results, anecdotal, teacher self-assessment, ete.)

Benefits of achieving this goal:

Specific Action Steps: Expected Completed
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Assess your 

SMART Goal.

Download 

and use this 

assessment 

to see if your 

goal is 

SMART.
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Assess your SMART Goal.



Download and use this assessment to see if your goal is SMART.











Once you’ve written your SMART Goal, download and complete this assessment form to see if your goal includes all the components.  Be sure that the goal is focused on results, not processes.  Processes for achieving the goal are your action steps. 
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Assess_your
SMART Goal.

Download
and use this
assessment
to see if your
goal is
SMART.
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Congratulations on developing your data driven 

SMART Goal!

In the next Journal Activity, revisit the goal 

statement you wrote in the pre-assessment at 

the beginning of this module.

Take a few minutes to apply the components of 

SMART and make your original statement 

SMARTer.
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Congratulations on developing your data driven SMART Goal!



In the next Journal Activity, revisit the goal statement you wrote in the pre-assessment at the beginning of this module.



Take a few minutes to apply the components of SMART and make your original statement SMARTer.
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SMART Goals: 

What are they? 

Why are they important?
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SMART

Specific and Strategic

Measurable

Achievable

Results-oriented

Time-bound

  





The development of SMART Goals is an effective step in the construction of a powerful, living Professional Development Plan that has meaning, and is focused on teacher growth that leads to increased student success. 

SMART is an acronym. 

S is for Specific and Strategic

M is for Measureable

A is for Attainable and Achievable

R is for Results-oriented

T is for Time-Bound
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