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Completing the Self-Assessment
Reflect on your self-assessment. What did you learn from this process?
Using the Self-Assessment to Set Goals

How will you use the results of your self-assessment? How will writing goals help you improve your effectiveness?
Setting Appropriate Performance Goals
After watching the video, reflect: How do superintendents support principals and assistant principals in achieving their goals? How do superintendents monitor progress toward goals?
Tips and Tricks from Experience (part 1)

Based on your previous experience, record some tips and tricks you would share with others that may be helpful to employ during the evaluation cycle at the initial meeting, mid-year conference, and summary evaluation conference.

Tips and Tricks from Experience (part 2)

Record a new idea for coaching that you learned from the discussion forum.

Coaching: Reading and Reflections

Reflect on the applications of the article you read in your own role as you coach others for peak performance. 

Understanding and Using Data

Take one SMART goal from your self-assessment. What data do you need in order to address this goal? How ill you go about obtaining that data? 
Analyzing Teacher Working Conditions Survey data

After reviewing the Teacher Working Conditions Constructs and analyzing the provided data, identify two constraints that need your attention as a leader of your school. How do they compare to the prior year's results? What do you think caused the results to be the way they are? What is the first thing you will do as a leader to improve this perception?
Understanding the Consolidated Performance Assessment
• How did developing the consolidated performance assessment narrative help with preparing for the summary rating conference?
• What else do you believe may have been gained by developing the consolidated performance assessment narrative?
• How can you use a consolidated performance assessment narrative to inform your own self-assessment and goal setting in the following year's evaluation cycle?

Artifacts and the Consolidated Performance Assessment

Reflect on two of the following questions:

•
Which artifacts would you present in the current evaluation cycle to provide evidence of progress toward your professional goals?

•
How can you use the artifacts selected as evidence to demonstrate your professional growth on the continuum from developing to distinguished on the North Carolina School Executive Standards, elements, and descriptors?

•
Where are your opportunities for professional growth, based on the review of your professional goals and artifacts?

•
What do you want your evaluator to do to support your professional goals?
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