SMART goals for professional improvement

The development of SMART Goals is an effective step in the construction of a powerful, living Professional Goal Plan that has meaning, and is focused on growth that leads to increased student success.  

SMART is an acronym.  

S is for Specific and Strategic

M is for Measureable

A is for Attainable and Achievable

R is for Results-oriented

T is for Time-Bound

The intention of the Goal Plan is to provide a structure of support for a principal/assistant principal  to meet their professional development goals and address school improvement needs. 

Activities and Actions, Expected Outcomes, Evidences of Completion, Resources Needed, and the Timeline for Accomplishing are all components of goal setting.

The use of well-written  SMART goals based on the Self-Assessment and supported by meaningful, specific feedback from evaluators, results in an effective goal plan.  The Goal Plan may be reviewed and revised throughout the school year. 

Goal setting is a critical step in creating goal plans.  

SMART Goal setting is a researched based process that makes success attainable. 

 The educator’s bank of prior observation data and artifacts support and focus goal selection. 

 Artifacts might include: student achievement data, EVAAS data, attendance at PLCs and other professional development opportunities, evidence of application of new strategies within your building or staff presentations for colleagues.

Take a moment to read this quote from Locke and Latham. 

Opportunities to grow and meet new challenges, and to reach important and relevant goals and help each of us feel successful. SMART Goal research supports this notion of reaching success.

SMART

According to Locke & Latham: SMART Goals motivate people to reach farther and find success. SMART Goals are specific and time-sensitive.

Goals that are well constructed lead to Professional Growth and impacts student learning and increases student achievement.

Goals that are clearly stated and challenging can result in greater effort and/or persistence than easy, vague goals. 

When we are confronted by new, complex tasks, SMART Goals can motivate us to add to our prior understandings and search for new knowledge to add to our skill set.

Goal setting begins with data collection and analysis to identify the greatest area of need, and in this case,  a need for your own professional growth.  

We might ask; 

What is the issue to be addressed?

Which area will give you the biggest leap in results?

Data is further used to establish a range of improvement (the difference between the base line or starting point and the desired result.) The artifacts and observations we just mentioned are examples of helpful data. 

 Let’s look at this draft SMART Goal.  Again, the order of the components may be changed as long as the components remain in tact.  

Take a look at this SMART Goal.

How might the data for your school, as a building leader, be written in such a way to increase your professional development and improve your school.

The template simplifies the goal setting process.  Steps are provided to develop each SMART goal, establish action steps and set completion dates. 

Data must drive the goal setting.  

Rationale and evidences are needed here to support the need for the goal.  

Goal setting is important for each of us, whether currently developing, proficient, accomplished or distinguished along the continuum for the principal evaluation rubric-you can use goals to support  your professional growth.

You can download this template its included in our module. 

When drafting a goal, a focus on results rather than process, leads to clarity in actions and effective steps towards attainment of the goal.

A Results focused example could be:

Communication efforts will increase from 1 contact each month to 2 per month as indicated by emails, phone call logs and posted Wiki messages…

So in short, Smart Goals are well constructed and focused. They are specific and include strategies for reaching the goal.  At the heart of every SMART Goal is school improvement and professional develop ment

Smart Goals use data to determine how successful we are in reaching our goals.  

We might use EOG or EOC data for example and establish expected ranges of improvement.

SMART Goals are Attainable and Achievable.

The result can be reached, even if it is a stretch goal.

The goal is worthy of an educator’s commitment of time and effort.

A stretch goal might be one that requires an intense plan of work and action steps in order to be achievable.

We will do whatever it takes to ensure that students learn.

Goals are based on need and data that reveal targets for the administrator. 

Support along the way, throughout the year make the goals real and alive. We pay attention to that which is important. Goal writing is a process that allows for self-reflection and setting targets that guide an individual’s professional development.  The goals are measurable and require us to focus on results and reflect on our progress towards attainment of the SMART goal.   

During your mid-year conference, with your evaluator you’ll have an opportunity to review your goals and reflect on your goal attainment. 

We reach for stretch goals that are attainable, reasonable and realistic, time-bound, and focused on great results.

Goals that are Realistic account for, acknowledge and recognize potential obstacles that could get in the way of success. If a goal is dependent upon materials professional development, and resources that unavailable, then the goal may not be attainable. 

Those who must reach the goal and those who support the attainment of the goal must acknowledge these points and include action steps that support success. 

SMART Goals are time-bound

Goal setting must include a plan to “progress monitor” throughout the school year.  The professional development plan is reviewed at the beginning of the year, the middle of the year and the end of the year for “progress monitoring”.  So as your write your goals and your goal plan for your evaluation cycle your evaluator (superintendent or designee) will support your monitoring of those goals as you move to attaining the goals as you move throughout the evaluation cycle. 

While the review points are set for a mid-year and end of year review of the plan, the individual SMART goals may set more frequent benchmarks for progress monitoring.  For example – 5 weeks, 10 weeks, quarterly, etc.

Again, to summarize;

SMART Goals are:

Specific and Strategic

Measurable

Attainable and achievable

Results-oriented and relevant

Time-bound

Using the format displayed on the screen or a format that meets the SMART criteria, draft SMART goals for yourself as you think about your professional growth.

Again, the SMART goal planning template is available in the module. 

This is an example of a SMART goal for a principal that wants to decrease the number of office referrals in the school. So the principal has written to decrease office referrals so that Positive Behavior Intervention supports are increased  by June, 2013 as measured by office referral data and ISS data.

We hoped that you’ve enjoyed this SMART goal video and that it will help you in supporting the work that you do in your school to write goals that are meaningful and worthy.

